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B.Com. Semester - 2 (CBCS) Examination
March/April - 2024 (As Per Syllabus Year-2016)
BUSINESS ORGANISATION & MANAGEMENT-2 (CORE)

Time: 2:30 Hours Marks: 70
Instructions:
1. All questions are compulsory.
2. Figures to the right indicate marks.
Yy elRARlell el Al Aol %€l arel urulQadloll (Qrctirell uul 53 (20)
wYcll
ysa Aol o€l ol uruldell [@Qactirell uul 5.
ys?  [ollasw Aed 92 Aulaswiell ylbaell dooisil umesdl. (0)
WYl
ysR  HBlRaRA yBa @Qrcrell unescl
ys3  U0U WA Y? Aof Hecel UMl (1)
WYl
a3 g olldellecl WA 97 doll WCARAS decll UM
ysly sl vl (sleuel A) ()
(1) igell ulsau
() vigaoll Halel
(3) vigaof Hocl
ENGLISH VERSION
Que.l Explain the meaning of directing and discuss in detail different methods of directing. (20)
OR
Que.1l State the various techniques of leadership.
Que.2 What is decision making? State the stages of decision making process. (20)
OR
Que.2 Explain in detail communication process.
Que.3 What is motivation? State its importance. (15)
OR
Que.3 What is Group Dynamics? Explain its essential components.
Que.4 Write short notes. (Any Two) (15)

(1) Process of control
(2) limitations of control
(3) importance of control
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